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Northwest Regional ESD

Rural Technology Advisory Meeting

October 2, 2007

Room 315

2:00 – 4:00 p.m.

Attended by: NWRESD – Rick Wahlstrom, Rich Sutherland, Paul Nelson, Bob Clabaugh, Jeanna Meling, Eve Graebner, Amy Alexander; Seaside SD – Don Mespelt, Aaron Sackett; Rainier SD – Larry Cook; Banks SD – Gary Hartman; Gaston SD – Scott Catino; Tillamook SD – Chas Sundling; Astoria SD – Mark Keyser; Knappa SD – Tim Van De Grift; Jewell SD – Joan Harding; Vernonia SD – Glenda DeLemos
1. Calendar
· The next scheduled network maintenance day is Sunday, October 7 (see calendar, copies made available by Rich).
· Recent events:

-7206 router failed

-The firewall failed due to traffic exceeding the maximum 280,000 concurrent connections

-The load balancer crams multiple sessions onto the same server if they come in on the same IP address within 30 minutes of each other
· These issues will be addressed during Sunday’s maintenance. 

· Rich has requested that representatives provide their emergency contact information.  That way, representatives can be contacted if anything is down.  Joan Harding added her information.
2. eSIS System and Rollout
· The NW Partnership page now includes a status message about eSIS, which is updated each morning by Rich or Eve.
· The new aggregation switch will be replaced later today.

· Rich plans to replace the core router and firewalls Sunday.

· Also plans to adjust the load balancing system on eSIS; currently TTSD and HSD come in on the same IP address and their sessions load onto the same server.

· Most districts’ challenges center around students with new numbers and running extractions.
· Mealtime, transportation, and SPEDEZ extractions are available.
· Chas reports that Tillamook’s transportation director extracted a report that included students all over NWRESD.  
· Kris (who came in to address this issue) confirms that we need to put in a Service Request Form with AAL to fix this problem, because the form is designed to pull up all available students.
· Kris will e-mail the tech advisory letting them know it is okay to do the SSID update.

· Districts that need a download for ancillary applications should let Rich know.

· Rich will work to put together best practices for taking attendance, especially as NWRESD rolls out the truancy system, where officers work with principals and conduct home visits with truant students.

· In general, districts should let Kris know if they need more eSIS training for their staff.

· Clarification that concurrent logins as a single user are not recommended, although someone with a middle school and a high school group of students should be able to log in concurrently.

· Kris also warns that Java’s automatic updates killed his eSIS, so he had to reinstall a number of programs.
· Rich adds that everyone is working to keep the hardware as stable as possible.

3. NW Partnership Web Page
· Rich plans to create a separate Parent Assist page which will include a way to verify connectivity, current status of PA, online help, and a user survey to provide specific feedback about errors.  www.nweducation.org
· Currently, the status of Parent Assist is available on the Northwest Partnership page.  Don’t forget to consult this web site, as it will display the current status of eSIS.  If its coded green but you experience problems, please call the help desk.
· Rich has the help desk logging problems with eSIS.  Representatives reporting problems should give specific reasons for the slowness, and should check the Roman numeral at bottom of the eSIS screen that indicates the server number.

· Rich notes that Parent Assist needs a notice to parents that grades will not be displayed if teachers haven’t posted them.  
· Calculations for grades on PA aren’t always correct because they are based on the school’s grading scale, not the teacher’s.  Teachers need to check the box to post grades to Parent Assist; otherwise grades will not show up.
· The new Parent Assist site will tentatively be nweducation.org.
· Several districts have reported issues.  Some districts have a limited T1, and if the network is saturated, people will be kicked off their eSIS sessions.  
· Hillsboro will be rolling out PA in two weeks; issues will hopefully be resolved at this time.

4. eSIS Home Computer Support, Teacher, Parent Access
· This item was covered in the discussion about item 3.
5. OAKS
· Multnomah ESD is scheduled to conduct District Testing Coordinator training on October 22 and 23.  This training will be rescheduled if ODE’s materials are not ready.
· Rick recommends that schools do not begin testing until November 1, and many districts are planning a November 1 start time.
· No firewall issues with OAKS are anticipated.
· The test proctor now has to confirm the login for each student in order to maintain the security of test IDs.

· Tests remain active for 45 days.  
· There should be enough data to conduct a strand analysis.

6. Infinite Visions Fiscal System Update

· Seaside will be live as of today, NWRESD will be live in January 2008, and Hillsboro will be live in July 2008.
· Scott Cummins is working on the training schedule, and Rick will have him send it out to the NW Tech listserv.  
· Infinite Visions is another Citrix app, but there is also a web-based module.
· Very easy to use because it’s spreadsheet-based.
· Districts should contact Infinite Visions for tech support; only call the ESD helpdesk with platform issues.  NWRESD and Infinite Visions will be routing calls to each other as appropriate.
7. Citrix
· Bob explains that Citrix on SPED-EZ is working fairly well.
· We will upgrade the server farm to version 4.5.
· Printer support is better in 4.5, but DeskJets are not recommended.

· The Citrix servers are virtual; they take snapshots every two weeks and restore from snapshots when the server goes down.

· The server is a dual quad core with 8 gb of RAM.
· Have built a lot of redundancy into the hardware.  
· Windsor Management will be taking backups over the Internet nightly.  Agreement that if something happens to our hardware they will bring everything up on their hardware in 4 hours.

· Will be keeping old CIMS system running so people can go back and look at historical data.

8. SPED-EZ
· NWRESD will eliminate SPED-EZ in January 2009, with the rest of the districts eliminating it in June 2009.  
· It will still remain live in a read-only mode for one year following in order to facilitate the creation of IEPs.
· For SPED Advanced, the reporting and integration with eSIS appears to work well, but there is some question as to how IEPs will be created.  For example, right now there is a dynamic page on SPED-EZ and a static page on ODE.
· Rich would like to gather special ed faculty to begin examining SPED Advanced, as the migration pattern is to move from SPED-EZ to SPED Advanced.

· Some requests in to have some modifications done to SPED-EZ to make it easier for people to use.  

9. Spam Filtering
· Bob reports that the Iron port filters are working well.
· Just completed a code upgrade to address the latest spam, which is embedded as an html wallpaper image.
· Currently NWRESD is blocking between 94-96% of inbound messages.

· Bob cautions about being wary of playing online videos, because spam is now embedded in those as well.  Also, Weatherbug is very resilient spyware.
· Also working at implementing our intrusion protection system.  Maybe 4-5 weeks from having that fully tuned and going live.

10. Internet Filters
· The last major change to the proxy filters was a change from United Streaming to Discovery Education.

· Should be able to distinguish between IP addresses. 
· Reporting tools haven’t changed, and it would be nice to have more drill-down ability in the reports.  
· Might be looking at appliances to replace in the next fiscal year.

11. Network Changes
· Bob reports we have implemented a new Cisco wireless system at NWRESD (Hillsboro building) with a guest network.

· Upgraded the main Metro Partnership router, providing redundancy.

· Have gone from two database and app servers to four in place and implemented right now.
· Doing a code upgrade to the SAN on Sunday, due to lack of storage space.  

· Two brand new AS5540’s which will more than double capacity will be up Monday.
· Logic board on 7206 died.  Should have new 7206 today.

· Have shifted to a segmented network model, with hosted applications moving onto a different firewall.  Have brought hosted applications into play.

· Over the next year will try and eliminate every point of failure on the network.

· For those districts who expressed an interest in eBits, names have been submitted, and Qwest is not able to offset the installation cost.  ODE may be able to assist with funds, however.  
· Alice Networks has indicated that they might be able to provide 10-100 mg services to everyone along Highway 30.  
· As far as upcoming OAKS, those with a single T1 are already experiencing issues, and we don’t know what kind of bandwidth OAKS will require.  Will have to take it on a case-by-case basis.  Bill should be contacting those with a single T1 about getting a second router.
12. Comotiv
· Rich clarifies that Comotiv is a video teleconferencing and collaborative tool that people can use to talk and work on the same document. 
· One problem with Comotiv is that it runs in the background every time the computer starts up, which eats up memory and significantly slows other programs.

· Additionally, Java sometimes conflicts with eSIS, so users have to reinstall it.

13. Training Opportunities
· Esprit Technologies is offering a three-day Windows Vista training Oct 29-31.

· Rich will send out a poll on Survey Monkey to find out what dates would work better for both the urban and rural tech representatives – October vs. spring.

14. Metadot Web Hosting
· Rainier’s home page is currently running on Metadot, though the calendar is running on Web Events.
· Metadot is now virtualized, so it’s running better.  Bob notes that it only seems to go down when many users edit pages at the same time.

· Bob has also put in a new virtual infrastructure farm, which has helped. 
15. Smart Find Express Subfinder System
· Scott Cummins has been doing an excellent job getting this system in place, and Gary reports that Banks has experienced no problems with it thus far.
· Advantage of Subfinder: teachers and subs can make requests and accepts jobs either by web or phone.  Additionally, future known absences can be reported and accepted in advance, so the sub fill rate has dramatically increased – up to 99%.
· Gary adds that teachers are even requesting specific subs they do and don’t want, which indicates they’re comfortable with the system. 
· All ESD staff will be trained on the subfinder system.
16. ESD Staff Working in Your District
· ESD staff working in districts need to be set up with a district e-mail account, so that NWRESD e-mail can be forwarded to that account.

17. Video Streaming
· On Paul’s handout is included a username and password for United Streaming that students can use from home.  Teachers can include links to movies on their homework pages.
· Network Manager is now available (referenced on Paul’s handout) which allows teachers to control at what time of day they download videos.

· Recently passed OR HB 2637 (text of the bill is available on Paul’s handout) now includes cyber-bullying in the definition of harassment.  

· Unfortunately, the bill uses vague language “encouraging” districts to put policies in place, which leaves districts wide open to litigation if they do not follow these suggestions.

· Additionally, the bill only covers bullying that occurs on campus using district internet services, but does not cover students’ personal web sites maintained at home, such as MySpace.

19. Google Student E-mail

· Paul reports that using Google Apps, students can now collaborate online on PowerPoint presentations, simultaneously creating and adding slides.
· Google Apps, Moodle, and podcasting will be covered during the Astoria training on October 12.

· Paul has communicated a request to update the management system for Gmail.  
· Tim reports that Knappa handled potential abuse issues with Gmail by randomly changing five students’ passwords each week; students are aware that administrators examine their accounts.

· FGSD is the largest district currently using Gmail, with more than 3,000 active accounts.

· Email will continue to be an issue because one of the Oregon fifth-grade tech standards is that students understand how to use email and understand email etiquette.
· Bob adds that we have a VMware appliance that can be expanded to intra-district if people would like it. 
20. Moodle
· The Moodle has moved over to a virtual system, and can now dynamically get more resources for itself.
· More than 20 concurrent sessions are available with students and staff.

21. 1 to 1 Computer Grant at FGSD
· FGSD anticipates getting a second round of computers.

22. ACPE
· The next meeting at ACPE is the joint tech meeting, April 30, 2008.
23. Table Go ‘Round
· Gaston

· New computers in the library

· Banks

· New phone system

· Replaced all the switches in the district to support new IP phones. 

· Trying to apply for a retroactive Macc grant for the switches.

· Rainier 

· Upgraded the web site
· Upgraded the core router over the summer and brought in a couple new servers.

· Students now have email

· Took on Destiny and eSIS
· Running intra-mail (internal mail system only).  

· Seaside 

· Aaron Sackett is new to Seaside and providing end-user helpdesk support.
· Don is looking for a new driver’s ed software program.

· Vernonia 

· New Linux lab installed with 30 new computers at the grade school.  The lab uses TuxType, which is easy to customize and allows teachers to upload spelling lists, state capital lists, etc. 
· Trying to get a new server and new switch.  
· Jewell 

· New computer lab

· Running XP, upgradable to Vista, on 30 computers

· In the second phase of the new building 

· Offices being moved over as well as the library and maybe a new computer lab.  
· Joan Harding is now a full time tech person, and is trying to route help desk calls (from her teachers) through her.  
· Teachers are doing attendance on eSIS; moving toward use of the gradebook. 

· Knappa

· 40 new machines installed over the summer 
· Upgrading the switch

· Working on getting the new T1 put in. 
· For staff, also picked up 11 Elmos (docu-cameras) and putting a grant in for 11 more. 80% of staff now has projectors. 
· Did Gmail with Paul

· Did gradebook training with Kris and put on training for staff. 
· Did server updates with Jeanna and updated Norton.

· Biggest challenge is getting eSIS running, connectivity issues. 
· Current projects include getting the building wireless; there are 2 wireless access points at the HS 
· Astoria

· Replaced 200 – 300 machines. 
· Now have 60 flat-panel off-lease Dells with warranties. (from Insight) 
· 11 new switches for eBits. 
· Replaced Asantes.  
· Tillamook

· Replaced approximately 170 PCs and 30 laptops

· Fiber run to another building. 
· Going to do the PDA with eSIS.

· Chas will send a Palm to Rich so he can test it and learn how to do uploads for different schools.  

· Tillamook will be giving students Groupwise accounts but wants to create a separate domain for them and use filtering for K-6. 

· NWRESD – Rich 

· Doing numerous PC replacements and replacing laptops.
· Jonathan Thurman is spearheading the Zenworks project for desktop management.

· Martin Obando has been working with our new site by Nike – Woodside.

· Bob’s and Rich’s groups are moving the VoIP system and may be able to facilitate a bypass.  All service centers and NWRESD should be able to do 4-digit extension dialing.

· NWRESD – Rick 

· OAKS training dates 

1. Washington Service Center, Oct 22nd 
1:00 – 2:00 p.m. TESA training 

2:00 – 3:00 p.m. DTC training (ODE requires)
2. St Helens Service Center, Oct 23rd 
9:00 – 10:00 a.m. TESA

10:00 – 11:00 a.m. DTC training

3. Clatsop, Oct 23rd
1:30 – 2:30 TESA

2:30 – 3:30 DTC
· These dates may be cancelled if ODE’s materials are not ready.
· Rick notes that OAKS has done several state testing environments
· Rick will distribute information for the Oregon IT Directors Master Schedule Building Workshop.

· The I-Team managers have agreed that 1 person from each district can attend and be reimbursed.

· Finally, Rick was asked at the last superintendents’ meeting if the tech folks need or want to have a demonstration about Flash news.
Reminder: Next joint tech meeting scheduled for November 7 at Tillamook 

[Location TBD 10.17.2007 AA].

